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ACTIvITY REPORT 2013-2014

word From the director

By Daniel G. Nolett, Executive Director 

Kwaï W8banakiak, 

I am pleased to present the 2013-2014 Annual Report for the activities from the various sectors of the Abenakis of
Odanak Council. You will also find the condensed financial statements at the end. We had another great year. Enjoy
your reading.

Here's a retrospective of the administration files.

Administration

We began, Council members and management, a prioritization exercise in February. This exercise is still ongoing as I
write these words. It will lead to the development of a new strategic plan which expired on March 31. Our new strategic
plan will cover 2014 to 2019. The new five-year strategic plan will take into account current and anticipated future needs
in Odanak. We will have to consider the impacts of Bill C-3. As of March 31 this year, we have nearly 400 new status
members on our Band list.

Bill C-3/Challenge – Section 6

The law firm with Mr. Dionne and Mr. Schulze from Montreal are our at torneys in this case. Our motion is ready, AANDC
has requested time to prepare theirs. We recently received confirmation from our at torneys that the case will finally be
heard in early 2015. Bill C-3 covers and corrects about 85% of cases of discrimination under Section 6 of the Indian Act
relating to persons entitled to registration for our Nation. 

So there are 15% of cases of discrimination for the Abenakis who are not covered by Bill C-3 and for whom we are
continuing our fight in the Courts. Our case should be heard by the Court at the beginning of 2015.

Police Services

The funding agreement for our police services was renewed for four years last March. It will be valid until March 31,
2018. Government Departments (Public Safety Canada and Public Safety Quebec) are providing an increase of
approximately 1.5% on our payroll. This results in an increase of nearly $6,000 per year over the four years. 

Capital and Infrastructure

A new building with 4 one-bedroom units (3½) was built on Managuan street. These apartments are to meet the housing
needs of community members. The building cost $300,000. Landscaping and the parking lot have yet to be completed.

We built an extension to the community centre to have a kitchen and additional storage space. The costs to the date
totals approximately $150,000. There is still work to be done for cabinets and additional storage space in the kitchen
for future projects such as community kitchens and meals-on-wheels. Also, a drop-of f area will also be constructed at
the rear to facilitate the delivery and access to the kitchen. The exterior walls will be painted as soon as weather permits.
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We purchased a new pick-up truck for public works and a new tractor for snow removal. Communities have access to
AANDC funding. Every five years we are allocated amounts for the purchase of vehicles to assist with operations and
maintenance. These purchases are eligible for these grants. However, we should receive this funding in 2014-2015.

The deed of sale and transfer of CN land was signed last December between the AANDC and the CN. As I write these
words, CN land has now become federal land. The government now has to convert this land into reserve land; which should
be done in the coming year.

There has been asphalt patch work done on secondary streets. The MTQ has also done some patching on Waban-Aki
street (and there should be more over the next few weeks). 

We will soon begin work for the construction of a new administration of fice building. Estimates for this work totals around
1.3 to 1.6 million dollars. As with the purchase of vehicles, communities have access to an amount of $200,000. We have
access to a grant amount of $200,000 from AANDC. 

Miscellaneous

The First Nations Executive Directors’ Forum (Band Councils), the Tribal Councils and regional organizations under the
auspices of the AFNQL, meet twice a year. We collaborate closely with AANDC. We therefore closely monitor the
changes and program updates concerning First Nations of Quebec issues.  

I am a member of the executive commit tee of The First Nations Executive Directors, along with: 

- Fabien Paul, Executive Director of the Mashteuiatsh community;

- Lionel Picard, Executive Director of the Mamuitun Tribal Council;

- Clément Bernard, Executive Director of the Micmacs of Gesgapegiag Council;

- Norm Odjick, Executive Director of the Algonquin Nation of Anishinabeg; 

- Raymond Picard, Huron-Wendat Nation Council;

- vacant: Atikamekw Nation.

I also sit on the Board of the Native Commercial Credit Corporation (SOCCA). SOCCA’s mission is to provide, in
partnership with other Aboriginal and non-Aboriginal financial institutions, advice and adapted financial services meeting
the needs and expectations of First Nations of Quebec. We have four to five Board meetings per year.

In closing, I would like to acknowledge the outstanding work by the entire team; whether the administration of fice, the
Health Centre, the Environment and Land Of fice, Public Works and the Abenaki Police Force. The team is dedicated
and commit ted to serving community members professionally. 

Wligen!

Daniel G. Nolett
Executive Director

ACTIvITY REPORT 2013-2014

word From the director
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By Michel Durand Nolett, Land Manager Odanak Environment and Land Office

In 2013-2014, 22 lot transfers were made along with several corrections to regularize the existing files.

CN file:

I received in early May from Aboriginal Af fairs and Northern Development Canada confirmation that the Canadian
National Railway (CN) had transferred to the Crown all of the land called CN.

Other files: 

• Continuing 2013-2014 sturgeon project, preparing new project.

• Creation of a green residue disposal site.

• Prepare development plan for yellow perch.

• Cleaning day (Distribution of barrels for recovering rainwater).

• Cleaning of Tolba trail, recuperating trees that have fallen from the wind.

• Management of dead leaves.

• Secure the HHW site (Household Hazardous Waste).

• Involved in several consultations (Technical support at the Grand Conseil territorial consultations department).

In February the land manager received training on the ILRS sof tware (Indian Lands Registry System) for the identifying
lots. In March training was followed concerning designation.

• The Band Council now has a plant material disposal site.

• Delimited the two "domains" identification stakes.

• On Île-Ronde, acquisition of the property owned by Hosanna is in progress. 

• The Council has also acquired a property on Tolba street : lots 1217-112-2 et 1217-112-3.

Do not hesitate to communicate with your Land Manager for any questions about your file. Localization of markers is
very important prior to any excavation work on your lot.

Thank you for your cooperation.

Michel Durand Nolett
Land Manager 

Odanak Environment and Land Of fice

SUMMARY OF ACTIvITIES 2013-2014

odanak environment and land oFFice

Odanak Environment and Land Office

62 WabanAki

Odanak, Qc,  J0G 1H0

Tel : 450-568-6363 Fax : 450-568-6385

odanakenvironnement@gmail.com
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 By Sylvie Desbois, Director of the local employment office, responsible for economic
development and habitation

2013-2014 Economic Development

• A new building with four 1-bedroom (3½) units was built. This construction has helped meet a growing

need in the community. These units are currently all rented. 

• Monitoring of the two companies belonging to the community (restaurant and laundromat).

•  The implementation of a comprehensive recovery plan and application for funding for a community 
business.

• Preparation of an activity in order to promote economic development and tourism. 

• Companies and self-employed workers were approached to set-up their business in Odanak: two service 
of fers were tabled; no agreement has been reached yet. 

• Several individual information sessions about starting a business in and outside the community.

• Meetings were held with various promoters (3) for business projects.

• Referral service  for promoters requiring this service.

• Monitoring service and transfer of strategic information based on the needs of entrepreneurs.

• Updating of an English business plan

• Updating of tools for monitoring companies funded.

• Working in partnership with the LFNCs in Self-employment assistance projects.

• Technical and/or financial assistance to businesses or self-employed individuals. Three other projects are 
currently in progress.     

ANNUAL REPORT  2013-2014

economic development services
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economic development services

 By Sylvie Desbois, Director of the local employment office, responsible for economic
development and habitation

• Organizing a meeting between the NCCC and 3 promoters. 

• Organizing a meeting between two businesses in the community and the Centre-du-Québec International.
An organization specializing in export.

• Meeting and discussion with other economic stakeholders in the region (SADC, CLD, Emploi Québec, etc).

• Three training sessions with the FNQLEDC in Montreal and Wendake regarding taxation and 
entrepreneurship.

On schedule for 2014-2015

• Strategic planning for the next 5 years.

o Develop prospecting tools.

o Explore and evaluate tourism and cultural economic projects 

o Develop an information document tailored to the Abenaki of Odanak people wishing to start a 
business in or outside the community.

o Establish a job fair.

Sylvie Desbois
Director of the local employment of fice

Responsible for economic development 
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 By Ann Landry, Socio-Economic Assistance Officer

Mission of the sector

Provide last resort financial assistance for members of the Odanak community who do not have suf ficient resources
to meet their needs. 

Promote the integration of community members (employable) in the labour market through training, development of
employability and employment support programs.

Allow those unable to work to have access to adequate financial resources and professional services tailored to their
personal situation.

Combat dependence on income security and underemployment in Odanak.

Participate in various community-based projects.

Activities – Income Security (2013-2014) 

• Attend training and information sessions for the purpose of applying the First Nations of Quebec Income 
Security  Policy Framework.

• Apply the Income Security Policy Framework administrative procedures and keep track of updates and 
apply them as appropriate.

• Provide professional services to program beneficiaries, taking into account their personal needs.

 • Establish healthy relationships with regional and provincial organizations with regard to income security, 
transfers to the province and employment.

 • Conduct the annual reassessment in order to update the claimants’ files.

 • Training for the implementation of a new work plat form that unites all sectors of the Local Employment 

Of fice (LEO)  (ALMASS).

 • RESO training, 21 hours of training in terms of intervention and social reintegration.

 • Hold team meetings to set-up the local employment of fice. 

 • Monitoring of individual plans for employable clients.

 • Close collaboration internally with each department. 

LAST RESORT ASSISTANCE 2013-2014

income security proGram annual
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By Ann Landry, Socio-Economic Assistance Officer

Activities relating to employment, training and special projects (social reintegration)
Regular meetings are held with the clientele to help and support them in their ef forts towards employment.

•  Develop the social reintegration project in collaboration with Recyclo Centre in Sorel for 6 participants.

•  Hold team meetings for the implementation of the social reintegration plan.

•  Meetings and weekly follow-ups with participants in the social reintegration project.

•  Meetings with external resources for the clientele (psychologist, guidance counselor).

•  Close collaboration with the Carrefour Jeunesse Emploi (CJE) so the clientele (16-35 years) has access to all       

employment services and programs.

•  The LFNC and income security continue to work in close collaboration to improve customer service.

The project for set ting up a Local Employment Of fice (LEO) continues.

BUDGET ITEM

Social assistance

In 2013-2014, the income security sector has paid almost $169,569.36 to income security program beneficiaries.
According to statistics, these are our results over the last year:

Data were collected internally (accounting dept.). They have not yet been verified with the accounting auditors.

Further information on budget items  

Note 1 : Constraint allocations are paid to individuals with physical or mental disabilities due to pregnancy, age
(58+ years of age) or for children under 5 years. 

Note 2 : Special allocations are paid to individuals with special needs in the following situations: illness, pregnancy,
school fees for a minor child, death of a family member, etc.
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Statistics for the last three (3) years (2011-2012), (2012-2013) and (2013-2014)

In 2013-2014, the income security sector provided financial assistance to 24 families and their dependents
monthly. The breakdown of the number of individuals assisted during the year.

11

LAST RESORT ASSISTANCE 2013-2014

income security proGram annual
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Statistics, yearly average (2011-2012) , (2012-2013) and (2013-2014)

Employment, Training and special project (social reintegration)

Brief summary of the 2013-2014 job creation sector 

The implementation and monitoring of individual plans for integrating the labour market for employable clients are
still in force in the community. In 2013-2014, seven (7) recipients took steps to improve their employability. Six (6) of
them participated in the social reintegration project. To date, six (6) recipients are still employed.

Statistics for the last three (3) years

Ann Landry
Socio-Economic Assistance Of ficer

LAST RESORT ASSISTANCE 2013-2014

income security proGram annual
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By Nathalie Cardin, 
Education and Registrar Agent Local administrator for the Indian Register

EDUCATION
A)  ELEMENTARY

Number of students : 39

Number of students completing elementary in June 2014 : 8

B)  SECONDARY

Number of students : 26

Number of students at tending public schoo l: 15

Number of students at tending private school : 11

Number of drop-outs : 0 

Number of students completing secondary in June 2014 : 2

C)  COLLEGE

Number of students : 52

Number of students on reserve : 18

Number of students of f reserve : 34

Number of drop-outs : 3

Number of graduates : 18

College graduate programs :

ACS Mobilization and development of local communities

ACS Police technology

ACS Recording and sound

DEC Natural sciences 

DEC Human sciences 

DEC Diagnostic imaging

DEC Hunting and fishing management 

DEC Dental hygiene

DEC Business management

DEC Nursing

DEC Social work

DEC Fashion Design and Merchandising

Certificate Art & Design

Certificate Community Justice Services

General Arts & Science

Heating and air conditioning technician

STATISTICS 2013-2014

eDUCATION 
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STATISTICS 2013-2014

eDUCATION 

D)  UNIVERSITY 

Total number of students : 56

Number of drop-outs : 1

Number of students on reserve :  9

Number of students of f reserve : 47

Number of graduates : 10

Field of study of university graduates :

Bachelor of Business Administration

Bachelor of Education

Bachelor of History

Bachelor of Psychoeducation

Bachelor of Science in Biology

Bachelor of Arts and Science

Masters of Arts in Political Science

Masters of Business Administration (MBA)

Masters of Higher Education Teaching

ACTIVITIES THAT TOOK PLACE AND THAT WERE LARGELY FUNDED 

BY THE FIRST NATIONS EDUCATION COUNCIL (FNEC):

• Abenaki language courses;

• Continuation of the Abenaki dictionary;

• Homework assistance;

• Purchase of books and educational materials for the family hall (FNCFS);

• Payment for 4 youths who stayed at the Cosmodôme in Laval (summer camp);

• Summer job for 4 students in 2013;

• Outing at the Montreal Book Fair;

• Sports and cultural activities day (carnival).



15

By Nathalie Cardin,
Education and Registrar Agent Local administrator for the Indian Register

LIST OF MEMBERS OF THE ABENAKIS OF ODANAK BAND AS
OF MAY 27, 2014

Odanak 

Number of status individuals : 333
Number of citizenship code members : 12
Other Band : 1
Non-Aboriginals : 153
Total population : 499

Canada

Number of status individuals : 1622
Number of citizenship code members : 113
Total : 1735

United States

Number of status individuals : 404
Number of citizenship code members : 30
Total : 434

France

Number of status individuals : 4

 
To date, 405 individuals have obtained their Indian status under the amendments to the Indian Act – Gender
Equity in Indian Registration Act. 

Nathalie Cardin
Education and Registrar Agent 

Local administrator for the Indian Register

STATISTICS 2013-2014

regIsTrAr



16

By Eleanor Hoff, FNLC  Agent

The programs of the LFNC are support and guidance measures, training and professional development measures,
and employability measures.  The following is a brief description of the measures:

SUPPORT AND GUIDANCE MEASURES

• Information about the job market, provide job notice boards, etc.

• To of fer professional resources that can help the clients develop professional integration strategies

TRAINING AND PROFESSIONAL DEVELOPMENT MEASURES

• Enables individual clients to acquire the professional competencies required for a specific job

• Allows a client to finish her high school education in order to obtain a better job or allows a client to enter 
the work field

EMPLOYABILITY MEASURES

• Job creation initiatives provide employers with incentives to help clients re-enter the workforce and acquire
work experience.

• Self-employment assistance provides members who want to start their own business with financial support
during the first years of business operation

ALL THESE MEASURES ARE CONDITIONAL TO ODANAKS' LFNC POLICY.

The targeted clientele are natives living on and of f reserve, not receiving allowances from education and not on an
employment measure with social assistance.  The main role of the LFNC is to of fer training and job development
services that promote short or medium-term integration into the on- and of f-reserve job market. To enable individual
clients to acquire the professional competencies required for a specific job. The program also allows clients to
increase their skills in order to obtain a job or begin a new career, finish their high school studies in order to undertake
post-secondary training or re-enter the labour force.

In the past year we assisted financially clients that have entered adult education, vocational training, provided
employers with incentives to help clients enter the workforce and the client acquires suf ficient work experience to
move on to better paying jobs.

ACTIvITIES REPORT 2013-2014

FNLC
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Here is a spreadsheet on the measures:

(A total of 94 members were financially assisted)

PARTICIPANTS THAT FINISHED COVATIONAL TRAINING AND ARE EMPLOYED

1. Heavy machinery operator (1)

2. Participant that was on social assistance and found a permanent job(1)

3. Dental assistant (1)

4. Accounting technicien (1)

5. Secretary (1)

6. Specialised salesman (1)

7. Students that went on to vocational training (not yet terminated) (2)

During the past year I did the following:

• Attended the regional meetings (4)

•visited facilities where we have students (adult,vocational education)

• Attended meetings with Service Canada regarding the many changes for unemployment

• Attended 3 day training for social reintergration intervention

• Prepared the payments and monthly allowances according to our policy

• Did the follow-ups for all the participants

• Worked in close cooperation with adult education teachers for the progress of our participants

• Performed all clerical tasks 

• Assisted and supported my colleagues with the use of ALMASS ( Aboriginal Labour Market Adaptation Support
System) with Social services and education depts.

• Many more tasks that are too numerous to enumerate

Eleanor Hoff
FNLC  Agent

ACTIvITIES REPORT 2013-2014

FNLC
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odanak health centre

By Deny Obomsawin, Health Centre Director
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Although we have largely respected the five-year
Community Health Plan (CHP), we spent considerable
time in 2013-2014 to the accreditation process. Working
commit tees were created in order to update the dif ferent
Health Centre policies.

Not only have we updated these policies, but we had to
draf t others to meet Accreditation Canada requirements.
These policies have been approved by the Band Council.

This year, our community was af fected by the loss of
some of our members who went through a terminal illness.
We had to provide palliative or end-of-life care. With the
cooperation from families and par tners such as the
Bécancour-Nicolet-Yamaska Health and Social Services
Centre, we believe that we have provided these patients
suf fering from these diseases to leave us with dignity.

We worked towards updating the Emergency Response
Plan (ERP) to better prepare ourselves in the event of an
emergency.  

Nurses this year made 614 home visits and there were 759
consultations at the Health Centre.

We also received 26 students from the Aboriginal College
Kiuna for consultation.

One hundred people were vaccinated through the
influenza vaccination campaign.

We worked in collaboration with the Grand Conseil de la
Nation Waban-Aki regarding homecare related issues.

We presented a conference with Mikael Zewski with the
theme of self-esteem and assertiveness.

Activities as part of the Diabetes Program included:

1) the Défi Course à la vie;

2) Kirano;

3) physical activity with children ages three to five at the    

Aw8ssisak day-care centre;

4) the winter carnival;

5) promotion of the active transportation campaign;

6) there were 275 consultations with diabetics;

7) 436 people at tended the activities.

The Health Liaison Of ficer responded to 579 requests for
services either by phone, in person or by email.

There were 344 medical transportations.

This year, we will continue to work in collaboration with the
Grand Conseil de la Nation Waban-Aki.

We will conduct screening activities for babies.

We will work to raise awareness concerning domestic
violence.

We received 5,777 telephone calls;

And 3,150 people showed up at the Health Centre for
services.

Thank you for your trust.

Deny  Obomsawin, Health Centre Director
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aBenaki police Force (cpda)

By Éric Cloutier, Director

Values

The Abenaki police force (Corps de Police des Abénakis or CPDA) has three core values: respect, integrity and
commitment. These values are the pillars that govern at all times the behaviour and actions of management, po-
lice of ficers and civilian personnel.

Mission

The mission of the CPDA is to protect the lives and property of citizens, to maintain peace and public safety, to
prevent and combat crime and to enforce the laws and regulations in ef fect.

In partnership with the institutions, economic and social organizations, community groups and citizens of Oda-
nak and Wôlinak, the CPDA is commit ted to promoting the quality of life of Abenaki communities by reducing
the crime rate, improving road safety, promoting a sense of security and developing a peaceful and safe envi-
ronment, in respect of the rights and liberties guaranteed by the Canadian and Quebec Charters.

Word from the Director

Hello all,

Openness, dialogue, transparency and continuous improvement are central to the relationship of trust between
our citizens and CPDA of ficers. It is with this perspective that we have carried out our work in 2013, and the annual
report was prepared based on these principles.

Our commitment towards continuous innovation and of challenging ourselves to at tain optimal performance in
our organization has led to a process of organizational transformation that began in 2009. 

This approach focuses on the principle that the work done by CPDA personnel will be increasingly based on a ci-
tizen-based at titude; i.e. making the citizen the centre of its services while maintaining its partnerships with local
players and the public.

I am proud to present our 2013 report, as a reflection of who we are: a responsive and dynamic organization in-
terested in the needs and concerns of the people.

In particular, it demonstrates the bottom line of all our work: to serving you better.

In closing, I would like to acknowledge the commitment and dedication of all civilian employees and police of ficers
who, by their desire to contribute and make a dif ference, have made possible the achievements listed in the fol-
lowing pages. 

Éric Cloutier, CPDA Director
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aBenaki police Force (cpda)

Road Safety 

Improving quality of life, saving lives and promoting
bet ter sharing of the roads between motorists,
pedestrians and cyclists. This sums up the focus of
CPDA of ficers throughout the year. 

With 600 traf fic tickets issued this year, the CPDA
showed its commitment towards road safety so that
everyone feels safer on our roads.

The CPDA also made several road blocks against drunk
driving which helped remove many impaired drivers
from our roads. We also carried out several radar
operations which helped us reduce the speed on our
roads.

Crime Statistics

In 2013-2014, the CPDA handled 980 cases concerning
many dif ferent issues. Of the 980 cases, the CPDA
handled 70 criminal of fences on our territory. Here is a
list of these of fences:

• 4 for assault

• 2 for criminal harassment

• 5 for ut tering threats

• 5 for intimidation

• 4 for breach of bail terms

• 2 for breach of probation 

• 7 for breaking and entering

• 3 for car thef t

• 1 for thef t under $5,000 in a vehicle

• 5 for other thef ts under $5,000

• 1 for check fraud

• 11 for mischief under $5,000

• 1 for mischief over $5,000

• 1 for execution of arrest warrant

• 1 for sexual assault

• 1 for cannabis possession 

• 12 for impaired driving

• 1 for hit-and-run

• 2 for night intrusion

• 1 for possession of methamphetamines

Other examples of cases that the CPDA
handled which were not criminal:

• 18 for assisting the SQ

• 11 for assisting other organizations

• 143 for assisting the public or for public information

• 37 for trespassing alarms

• 30 for ambulance transportation

• Etc

Prevention and Training

Following the request from citizens of Odanak in the
past year, we held another child identification day. This
activity allowed us to identify 28 children who came with
their parents to take advantage of this free service which
can help track a child much faster in case of
disappearance or abduction. 

We have also conducted an awareness campaign
towards motorists and the general public to stress the
importance of locking their doors to prevent thef t.

We have conducted several car-seat monitoring
campaigns at the day-care centre and at the police
station. Please note that our staf f is adequately trained
by the SAAQ to ef fectively respond to all questions
related to car seats.

In terms of training, the CPDA provided a child abuse
training session to encourage the reporting of abuse
and to provide the necessary tools in the event of
abuse. We have also provided active shooter training to
the Kiuna personnel as part of the Anastasia Act, and
we have provided aggressive-client training at the
Odanak Band Council, Odanak health Centre, Odanak
day-care centre, Wôlinak Band Council and the Wôlinak
Health Centre.
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aBenaki police Force (cpda)

Kiuna College

It has already been over a year since we introduced the community police of ficer project at Kiuna college. We have
added an extra feature at the college. We now have a community police of ficer present during the evening and at
night in the student housing area. This project has been a success across the board and has helped decrease crime
by 100% and the relationship between community members and students.

The primary role of the of ficer is to allow the Police Force to establish a relationship of trust with Kiuna students,
which includes: 

• Educating students concerning their behaviour in the Odanak community, 

• Promoting services provided by the CPDA, 

• Identifying problems at the college and residences through Kiuna students and staf f, 

• Preventing any situation that could af fect the safety of students and student residences,

• Establishing means (problem solving) to act in the event of imminent and/or current problems.

We are pleased to announce that the project will be renewed for 2014-2015. In fact, the CPDA and Kiuna are currently
working on draf ting a new agreement to improve the services currently of fered.

Conclusion

Finally, as you can see, your Police Department takes its responsibilities for public safety seriously. Be assured that
we will continue to of fer the best possible service.

Thank you and be safe.

Éric Cloutier
CPDA Director
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